Deposit
Protection
Fund of Uganda

nnnnnnnnnnnnnnnnn

[ International Association "3
\ of Deposit Insurers

AFRICA REGIONAL COMMITTEE

IADI Africa Regional Committee Conference and
Annual General Meeting

Ensuring Financial Stability and Protecting
Depositors in a Dynamic Financial Ecosystem

27-30 August, 2024
Lake Victoria Serena Golf Resort & Spa, Kampala, Uganda

Agenda
Tuesday, 27 August 2024
08:30 - 09:00 Registration
09:00 - 09:20 Opening Ceremony
09:20 - 09:35 Welcome remarks

Julia Clare Olima Oyet
Chairperson, IADI Africa Regional Committee
Chief Executive Officer, Deposit Protection Fund of Uganda

Ben Patrick Kagoro
Chairperson Board of Directors
Deposit Protection Fund of Uganda

09:35 - 09:45 Opening address
Dr. Michael Atingi-Ego,
Deputy Governor, Bank of Uganda

09:45 - 10:15 Keynote address
Honourable Matia Kasaija
Minister of Finance, Planning and Economic Development

10:15 - 10:20 Launch of the Africa Regional Committee Logo

10:20 — 10:50 Group photo and coffee break
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10:50 - 11:20 The role of IADI in contributing to financial stability of the

global financial system: support and benefits of joining

the International Association of Deposit Insurers

Eva Hupkes
Secretary General
International Association of Deposit Insurers

11:20 - 12:30 Lessons learned from recently established deposit
insurance systems in the Africa region

e Chitani Chigumula
Director General
Malawi Deposit Insurance Corporation

e Sabihah Mohamed
Chief Executive Officer
Corporation For Deposit Insurance

Panel moderator:

Patricia Anoma

Managing Director

West African Monetary Union Deposit Insurance Fund

12:30 - 13:00 Key elements of Core Principle 9 (Sources and uses of
funds)

e Taurai Togarepi
Training Assistance Analyst
International Association of Deposit Insurers

13:00 - 14:00 Lunch break

Session 1
Funding of deposit insurance systems: key elements and emerging trends

14:00 - 15:30 Differential premiums and emergency funding
mechanisms
There has been a growing trend in deposit insurers

implementing differential premium systems and some deposit
insurers are enhancing their risk-based differential premium

system frameworks to capture risks associated with high

shares of uninsured deposits. The importance of sound pre-
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arranged emergency funding arrangements has been brought
to the fore as deposit insurers should have readily available
funds and all funding mechanisms necessary to ensure
prompt reimbursement of depositors’ claims. In addition,
there has been increasing attention to environmental, social
and governance (ESG) considerations when investing deposit
insurer’s funds as part of sustainability of economic actions.
This session will provide more details on these emerging
trends.

o Should risk premium assessment be based on the level
of uninsured deposits?

o What should emergency funding arrangements look
like?

o What ESG considerations should deposit insurers pay
attention to when investing funds?

e Mesut Cemal Caglar
Fund Expert
Savings Deposit Insurance Fund (SDIF) of Tirkiye

e Nan Zhou
Financial Sector Specialist
World Bank

e Hellen Chepkwony
Chief Executive Officer
Kenya Deposit Insurance Corporation

Panel moderator:

Pearl Esua-Mensah

Chief Executive Officer

Ghana Deposit Protection Corporation

Coffee break

Determining the target deposit insurance fund -
Roundtable discussion/exercise: establishing a target for
the deposit insurance fund

Confidence in deposit insurance systems is premised in part on
depositors knowing that there are adequate funds to ensure
prompt access to their claims. It is imperative that deposit
insurers set and build a target fund sufficient to meet expected
future obligations and cover the operational and related costs
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of a deposit insurer. The session will focus on how to determine
a deposit insurance target fund and explore the various
methodologies.

Facilitator

Bello Hassan

Chief Executive officer

Nigeria Deposit Insurance Corporation

18:00 — 21:00 Welcome Dinner
Lake Victoria Serena Golf Resort & Spa Poolside
(Dress Code: Smart Casual)

Wednesday, 28 August 2024

Session 2
Deposit insurance systems: the growing role of deposit insurers in crisis preparedness

09:00 - 09:30 Key features of Core Principle 6 (Deposit insurer’s role in
contingency planning and crisis management)

e Michael Mayanja Lugemwa
Director Finance and Operations
Deposit Protection Fund of Uganda

09:30 - 10:00 The role of deposit insurers in contingency planning and
crisis management
The role of deposit insurers has become increasingly
important due to its critical function during times of financial
distress and bank failures. Clear roles, cooperation, and
information sharing among safety-net participants are vital.
The presentation will focus on the role of deposit insurance
systems in systemic crisis preparedness.

e Karen Gibbons
Member of the Board
Guernsey Banking Deposit Compensation Scheme

Moderator

Said Draoui

Head of Resolution Unit
Bank Al-Maghrib
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10:00 - 10:30
10:30 - 11:00
11:00 - 11:40
11:40 - 12:30
12:30 - 14:00
Session 3
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Q&A
Coffee break
Preparing and carrying out a crisis simulation exercise
e Phang Hong LIM
Senior Director, Supervisory Guidance
Toronto Centre

Q&A

Lunch break

Public awareness during crisis periods: Africa Regional Committee members in action

14:00 - 15:30

Lessons learned - bank failures in Africa Regional
Committee members’ jurisdictions

What are the key messages during a crisis?

How should communications with other financial

safety net participants be coordinated during a crisis?
o Are there specific lessons learned on what to do or

what to avoid doing from public awareness strategies

and plans used during past crises?

e Alan Lwetabe
Director Investments
Deposit Protection Fund of Uganda

e Emily Osuji
Executive Director Corporate Services
Nigeria Deposit Insurance Corporation

e Hopewell Zinyau
Chief Executive Officer
Deposit Protection Corporation of Zimbabwe

Panel Moderator:
Florette Nakusera
Head
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Namibia Deposit Guarantee Authority
15:30 - 16:00 Q&A
16:00 — 16:30 Presentation of plaques

Vote of thanks

Bello Hassan

Vice Chairperson

Africa Regional Committee

Evening left free for participants

Thursday, 29 August 2024

09:30 - 10:30 Meeting with non-IADI Members

e Julia Oyet
Chairperson, Africa Regional Committee

e Eva Hupkes
Secretary General, International Association of
Deposit Insurers

10:30 -10:45 Coffee break
10:45 - 11:45 Working Group meetings

e Research Working Group
e Communications Working Group

11:45 -13:30 Africa Regional Committee Annual General Meeting
13:30 — 14:30 Lunch

14:30 — 17:00 Tour/free time

18:00 — 22:00 Farewell dinner

(Dress Code: Cultural/Traditional/African)

Friday, 30 August 2024
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09:00 - 17:00 Optional Excursion



