	[image: image1.png]International Association
of Deposit Insurers




	Europe Regional Committee




Payout Systems:  Toolkit for Meeting the Challenge of Fast Payout
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Date: 28-29 January 2010 
Venue: Czech National Bank, CNB Congress Centre, Senovazne namesti 30, Prague, Czech Republic
27 January 
18:00
Welcome reception at Czech Banking Association, Vodickova 30, Prague 1

Day One – 28 January
Global Payout Outlook
12:00 – 14:00


Buffet lunch

14:00 – 14:15 


Welcome and Overview of Seminar





On behalf of host institution – Mr. Josef Tauber, Chairman

Introductions of the Panel Members and Objectives





Chairperson of ERC – Mr. Andras Fekete-Gyor




Moderator – Donald Inscoe, IADI 

14:15 – 16:15 


Panel Presentation 1 
Handling Large Bank Payout with Advanced IT Solutions - Ms. Gail Verley, Senior Expert (FDIC)
Experiences in Using Agent Bank and Running a Centralized Depositor Registry and Validation Software – Mr. Alexander Chumaev, Deputy Director of Deposit Insurance Department (Deposit Insurance Agency of Russian Federation)

Standardized Solutions to Cleansed Dataset - Mr. León Barri, Adjunct Secretary of Banking Savings Protection (IPAB, Mexico)
(30 minute presentation each, plus 30 minutes for Q&A)

16:15 – 16:30 


Break 
16:30 – 18:00


Panel Presentation 2  
Simulations and Contingency Planning: Preconditions for Smooth Payout – Ms. Michèle Bourque, Executive Vice President (Canada Deposit Insurance Corporation)
Building a Fast and Effective Payout System in MDIC – Mr. J.P. Sabourin, Chief Executive Officer (Malaysia Deposit Insurance Corporation)  
(30 minute presentation each, plus 30 minutes for Q&A)
18:00 



Day One Concludes

19:00
Traditional Czech dinner hosted by Deposit Insurance Fund (Czech Republic)
Day Two – 29 January
EU Member State’s Solutions 
8:30 – 9:00 


Call for Questions by Moderator 
8:45 – 10:45 


Panel Presentation 3
Technical Preparations for 20-Day Payout at Deposit Insurance Fund (Czech Republic) – Mr. Borivoj P. Prazak, Manager (“Facility” Project Management)
Operational Implications of a Single Customer View – Ms. Karen Gibbon (Financial Services Compensation Scheme)
Technical Preparations for 20-Day Payout – Ms. Helena Persson 
(Swedish National Debt Office)

(30 minute presentation each, plus 30 minutes for Q&A)

10:45 – 11:15 


Break and Group Photo 
11:15 – 13:15 


Panel Presentation 4
Technical Preparations for 20-Day Payout without Claim Handling – Mr. Rudolf Sujan, Chairman of the Management Board (Deposit Protection Fund, Slovakia)

Technical Preparations for 20-Day Payout – Mr. Kees Voorhoeve, Division of Corporate Affairs and IT (Dutch National Bank)

Advanced Payout Methods for Handling Fast Payout – Mr. Andras Fekete-Gyor, Deputy Managing Director (NDIF)
(30 minute presentation each, plus 30 minutes for Q&A)

13:15 – 13:30 


Participants Complete Seminar Evaluations

13:30 – 13:45


Closing Remarks Moderator and ERC Chairperson

14:00



Buffet Lunch Provided by Host

15:00



Seminar Concludes
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